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T I M E  ·  VA LUE  ·  P OTE NT I A L

Your business can do
much more.
Start from the problem people feel. Make the system visible. Build only
what releases capacity.

STRUCTURE ·  INTEGRATE ·  HAND OVER

CONTACT

contact@intellarys.fr · intellarys.fr



The real issue

The work moves. The system
around it slows it down.
The visible problem is often only the symptom. The constraint sits between people, tools
and decisions.

01

WHAT YOU SEE

Delays · duplicate work · waiting

02

WHAT BLOCKS

Dependency · interface · decision

03

WHAT IS LOST

Time · value · potential
→ →
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Three entry points

Three realities. One principle:
start with the real constraint.
The message changes with your context. The method always starts with whatever prevents capacity from flowing.

01 Small business

TIME

Win back time for
your craft.

02 SME

VALUE

Grow value without
multiplying layers.

03 Industry · Deeptech

POTENTIAL

Unlock potential.
Remove the
constraints on
growth.
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01 · Small business

T I M E

Your time should return
to the work that matters.
Win back time for your craft.

When every request, decision or piece of information comes back to you,
every new client also adds more workload.
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Time · Small business

What you may already be experiencing

01

Everything comes back to you.
Requests, decisions and follow-ups wait for your
availability.

02

Repetitive work fills the day.
Data entry, checks and tracking replace time spent on
the craft.

03

Tools impose workarounds.
You adapt your way of working to solutions that do not
fit your business.
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02 · SME

VALU E

Growth should
create capacity.
Grow value without multiplying layers.

When tools, meetings and coordination grow faster than delivery
capacity, growth turns into layers.
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Value · SME

What you may already be experiencing

01

You hired, but did not accelerate.
Coordination absorbs part of the capacity you just
created.

02

Tools keep stacking up.
Information fragments and the same work reappears in
several places.

03

Decisions do not flow.
More lead time is spent between teams than in the work
itself.
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03 · Industry · Deeptech

POT EN T I A L

Interfaces should no longer
hold back execution.
Unlock potential. Remove the constraints on
growth.

In an industrial or Deeptech system, constraints often sit between
disciplines, decisions, approvals and evidence.
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Potential · Industry · Deeptech

What you may already be experiencing

01

Interfaces cost more than tasks.
Each team moves forward, while the system waits
between responsibilities.

02

Dependencies appear too late.
A local choice reveals its impact when reversing it has
already become costly.

03

Validation comes at the end.
Evidence and constraints are rebuilt when the product
should already be moving.
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The framing

Start from the real constraint.
We do not choose a tool first. We follow one real case to the point where time, value or
potential is lost.

01

Follow
One real case, from request to result.

02

Locate
Waiting, rework and dependencies.

03

Quantify
What the constraint consumes or
delays.

04

Decide
A useful roadmap, or a stop.

→ → →
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The method

Understand before building.
Build for a clean handover.

01

Structure
Assessment · Priorities · Roadmap

02

Integrate
Build · Testing · Go-live

03

Hand over
Documentation · Training · Ownership

Integration and Handover are optional: they are decided after the assessment.
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The first deliverable

A decision, not a promise.
The assessment makes the system visible, estimates the gains and turns
the issue into a prioritised roadmap.

01 Continue
The gain justifies a build.

02 Reprioritise
Another constraint deserves attention first.

03 Stop
The issue does not justify further work.

SYSTEM SHEET Ready to test

From request to delivery

Input Client request and business rules

Rule Check data and capacity before work
starts

Output A complete, traceable and archived
file

Safeguard Nothing starts without human
approval

The system takes over the repeatable steps. Your team
keeps the decisions that require judgement.
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What you keep

You keep the keys.
The engagement should reduce dependency, not move it elsewhere.

01

A readable system
Explicit rules, tests and documentation that make the
system understandable and transferable.

02

Your assets under control
Code, accounts, keys and data stay with you or on
infrastructure you choose.

03

A clean handover
Training, a takeover guide and ownership: your team
can continue with or without Intellarys.
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Client proof · EasyOpto

From a single provider to a system
brought back under control.
Four people. Three training organisations. One critical CRM and mobile application.

BEFORE

Every change took over a month. The mobile application
was blocked and the signing key was lost.

AFTER

The applications run from EasyOpto’s own repository.
The director tests and deploys without an
intermediary.
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Client proof · EasyOpto

The same three axes, made concrete.

T IME

≈ 1 month
ahead of the planned schedule

VALUE

Recurring costs
divided by 5
durably

POTENT IAL

Billing
unblocked
an operational bottleneck
removed

Results observed during the EasyOpto engagement · 2026

100% of the code owned, by contract 1 → 20 tests with continuous integration Deployment without an intermediary
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About Intellarys

The same person understands the need,
builds the system and organises the handover.
Intellarys connects framing, construction and handover, with no translation layer between leadership and technology.

Sylvain Andlauer
Founder and independent systems
architect

Intellarys Ingénierie

01 A systems architect, not
an extra pair of hands
I look at how technology,
organisation, contracts and people
interact, rather than treating one
layer in isolation.

02 Strategic and hands-on
across disciplines
The same person works with your
leadership and your technical
team. Nothing is lost in
translation.

03 Independent by design
No software vendor, product
quota, technology partnership or
hidden margin. Nothing to push.
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Getting started

Start with one real case.
A small scope. A clear decision. A build only when it is useful.

01

30 min
Free scoping call
Check whether the issue deserves an
assessment.

02

€750
Focused assessment
Make the system visible, quantify and
decide.

03

Custom quote
Engagement
Integrate and hand over within the
chosen scope.

→ →
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Time · Value · Potential

Describe the symptom. I will
look for the system behind it.
The right moment: a critical process depends on one tool, provider or person.

Book a free scoping call contact@intellarys.fr · intellarys.fr
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https://calendar.app.google/HXtHasDanYZbe6JU7
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